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Our approach s simple... 4 VN
‘ ¢ We have delivered the following master
we tﬂLLDV exceptwwat classes for major global clients world-wide

Fundamwental and Advawnced covering 6 core topic areas of :
procurement tralning master Category management
classes to the needs of your
business § your people using the
most dynamlie § inspiring
materials, methoos and trainers
available.

Strategic negotiation

Advanced procurement skills
Stakeholder engagement

Supplier relationship management

Procurement leadership & strategy
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Workshop Outlines

Section 1. Category Management Master Classes
Workshop Outlines
Section 2: Negotiation Master Classes
Workshop Outlines

9 Workshop Outlines
Section 4: Stakeholder Engagement Master Class
Workshop Outlines
Section 5: Supplier Relationship Management Master Classes
Workshop Outlines

C Section 6: Leadership & Management Master Classes )
D
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Section 3 — Advanced Procurement Functional Skills Master Classes
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Procurement success comes from a Focus: Participants: Training method:
focclljs on new W?ys ]EO reduce I(fOStS ¢ Developing advanced * Procurement * Interactive course
_?_E_ IR ude rorg supp :jers. Procurement skills, professionals using category based
toollssc;nudrstgc%rr?ivc;us: \;a\l/h\ilsr?\(/:veill tools & techniques looking to develop exercises and

B . ion: their capabilities simulations
deliver improved business results. Duration: 3.5 to 5 days P

& AN RN AR J

Course Content Course Benefits

At the end of the course delegates will be able to:

Procurement financial impact and metrics O
Supplier financial analysis

Cost modelling / bottom up costing

Total cost of ownership

Supply & value chain analysis

Supplier relationship management

Sourcing innovation

Internal customer / stakeholder management
Low cost country sourcing

Risk management

Implications of total cost of ownership

Analyse supply and value chains and identify
opportunities for cost out / value improvement

Segment the supplier base to select the right suppliers to
focus on for SRM activities

Apply a range of tools and techniques to proactively
manage the internal stakeholders

Manage / mitigate sourcing risks, including those
associated with LCC sourcing

&
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Section 3 — Advanced Procurement Functional Skills Master Classes

\ ( \ (P \ Kl'rainingmethod: \

Knowledge is power, and this Focus: articipants:

paglcularlyégppll;es eyl cll_eta}lled ¢ Developing advanced * Procurement * Interactive course
uﬁ. erstaii('l rl]ng ora SclIJp P (;erls Costs cost management professionals using simulations
Vel STl E S elE skills and knowledge looking to develop and category

with the ability to analyse & manage
costs across the supplier base.
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Duration: 2 days their capabilities based exercises

Course Content Course Benefits

At the end of the course delegates will be able to:

Price versus cost, the need to manage cost not price O
Purchase Price Cost Analysis (PPCA)
PPCA for materials

PPCA for labour

PPCA for overheads (including freight)

Target costing : :
_ _ ownership analysis
Supplier price models and how to challenge them . . .
i i Recognise the different approaches that suppliers take to
Total cost o'f ownershlp analysis pricing their goods and services
Supply chain analysis _ _ Apply the knowledge in different ways with suppliers to
Applying cost management with suppliers take costs out of the supply chain

Trading off costs and value

direct and indirect materials
Develop a target cost model for a component or service
Understand all the elements included in a total cost of

&
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Section 3 — Advanced Procurement Functional Skills Master Classes
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Negotiating on price only, with no Focus: Participants: Training method:

underostandlng ththe undherlglnlg ¢ Developing advanced e Procurement * [nteractive course

c?sts. Woantht.o ¢ alrggr? ke a.z:ljnce cost management professionals using simulations

gelpe(;\l:\teeré v-l\-/it;ftvrllgrats)’iIi(t);tgr?u\ﬂyes skills and knowledge looking to develop and category based

ion: their capabilities exercises

analyse the costs of a component, Duration: 2 days B
Kproduct or service. / \_ y € VAN )
4 DA :

Course Benefits
At the end of the course delegates will be able to:
Price versus cost, the need to manage cost not price O

Purchase Price Cost Analysis (PPCA)
Analysing the actual costs of materials
Assessing the true labour cost

Calculating the supplier’s overheads . :
compare it with quoted prices

Developing a should be cost
. Develop a bottom up cost for a component, product or
Getting internal support for PPCA service

Gathering data and information Recognise the different approaches that suppliers take to
Supplier price models and how to challenge them : pricing their goods and services

Applying cost modelling with suppliers Apply the knowledge in different ways with suppliers to

.Q
<
take costs out of a component, product or service
g ¢ J
‘e
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labour and overheads
Build a detailed Purchase Price Cost Analysis and
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Section 3 — Advanced Procurement Functional Skills Master Classes
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The current volatility in the Focus: Participants: Training method:
C.Om.rfr.] Od'ty. markets has had a ¢ Practical tools for * Procurement * |nteractive course
E'gn.' jcant 'm_IF_)r?Ct onmany q commodity risk professionals using examples and
sgzgepsrsaecst’i.cal Itf)(()zlzutz)siempprltt)e\:;eenst management responsible for specific categories

. R ion: commodities exercises
effective commodity risk Duration: 2 days

\management. / \ j \ / \ /

Course Content Course Benefits

At the end of the course delegates will be able to:

Forecasting commodity price trends, using the O
universal forecasting principles

Karios commodities tool insight and application
Value at Risk Analysis volatility using Value at Risk analysis
Risk identification Identify commaodity risks and understand the strategies &
policies needed to mitigate the risks

Apply the Kairos commodities tool to help manage
commodity risks in the business

Understand the various financial instruments that are
used to manage commodity risks

Use the cost development tracker to calculate the
component price impact of commodity inflation

Risk strategies and policies
Enterprise risk management
Physical hedging

Financial hedging, including futures, forwards, swaps .
and options

Cost development tracker

&
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Future Purchasing: +44 (0)1483 243520 email: enquiries@futurepurchasing.com

Anna Del Mar - mobile: +44 (0) 7786 078417 email: adelmar@futurepurchasing.com

N

Evaluation:

* * * * * m “The training brought to life a large “Actors were very

Overall evaluation
from 100 delegates
was 4.7 out of 5

— an exceptional
score

Global Financial Services
Company
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number of issues that had been talked good. Able to
about but not seen. Providing visualise
challenging stakeholder scenarios and communication
continued feedback was also very i
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